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Purpose

A goal statement is a clearly articulated general statement that describes
proposed actions that will move ESCC closer to the achievement of its vision.

Policy

As part of the strategic plan for 2015-2017 the following goals were established:
1. Align ESCC'’s participation in Age Friendly Edmonton (AFE) with our
vision, mission, member priorities and resources.
2. Support ESCC members and other community providers.
3. Promote ESCC and the Age Friendly movement.
4. Maintain a strong and effective ESCC Board.

Responsibilities
ESCC Board of Directors will ensure that its goals are current and reflect the
values and long-term focus of the organization. Development of goals and
objectives will take place in consultation with relevant staff. Approval of all goals
and objects is the responsibility of the Board of Directors.

Procedures
The goals are revisited during the strategic planning activities of the Board of

Directors and established through consultation with the membership, staff and
key stakeholders.

Each goal describes what the organization wants to achieve and how it will do
so. Each goal may also be detailed into smaller sub-components that will be
referred to as objectives. Each objective may also have a detailed action plan
(including a time frame and budget) developed to guide the actions of the
organization.
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